THE MESSAGE TRUST SA
ANNUAL REPORT 2019/20

Expectant Faith
Welcome to our 2019/2020 Annual Report.
In these difficult times, it is important that we still celebrate
good news. As you read this annual report, I trust that you will be
encouraged by all that God has done through our amazing team.
I would like to thank every person, church, business and
organisation that has partnered with The Message and helped us
reach thousands of young people across Cape Town and beyond.
Yours faithfully,
Tim Tucker
The Message Trust SA, CEO
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South Africa is
experiencing a
Youth Crisis

39.5%
9.91%
87%
20%

|
|
|
|

Youth Unemployment
Have Criminal Records
No Tertiary Education
Below the Poverty Line
*2018/19 as recorded by Stats SA
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THERE IS HOPE!

The Message Trust, through YOU, continues to make a sustainable impact in the
lives of young people. By journeying with them in different aspects of life, we are
able to encourage and see their God-given potential growing to fruition.
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Our Mission

The Message Trust exists to share the good news
about Jesus Christ boldly with young people,
primarily in urban areas.
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Our Values
Community

Passion

Local church

Innovation
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Our Approach
Mission
Platform

Identify

Mobilising our young
people to impact their
family, peers and
community.

Relevant programmes for
young people to become
productive members of
society.

Youth at risk with potential
and share the Christian
message of hope with them.

Catalysing a ripple effect of
transformed lives
pg #
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The Year at a Glance
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HIGHER TOUR
Our main Creative Mission initiative of the last financial year was the
Higher Tour. This was launched in South Africa with the intention of
widely sharing the gospel in schools and communities across Cape
Town. The goal of Higher is to raise up a generation of
culture-shifting disciples who will equip, encourage and strengthen
the local church.
Higher combines innovative schools work with a large-scale gospel
proclamation concert with leading Christian artists. In 2019, this
took place in the heart of Parkwood, one of the most gang-ridden
neighbourhoods in Cape Town. We also led a Higher Tour in
Drakenstein Correctional facility, the first Higher to ever be held in a
prison.
The Message, alongside 14 local church partners, brought the gospel
to over 3,700 in schools, 1,250 at the Parkwood event and 350 in
prison. Churches and ministries partnered with us to follow up on
those that responded to the gospel in following weeks, and our 2nd
Message Hub was birthed in this community to support young
people at risk.

Stats
HIGHER PARKWOOD

3,733
1,251
14

Youth impacted during
schools week.
Attendance at
Parkwood concert.
Church partners

141

Schools represented

218

Responses to the
gospel

HIGHER DRAKENSTEIN PRISON

350
75

Reached with the
gospel in prison
Faith responses
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The Higher concert was an amazing experience,
including things like meeting people around my age
that love the Lord as well as re-committing myself to
follow the ways of Jesus Christ. The music was great
and the message was short and effective (the way I
like it to be). I hope to experience many more nights
like this, I pray that it’ll assist many other kids like
myself in finding the never ending source of peace,
affection, comfort and acceptance that we all have
available, given to us by God.
We’re all constantly reminded to surround ourselves
with good people and nights like this one are a great
opportunity for us to start doing that. I sincerely
thank the Message for having nights like these.

Caleb
*Photo shared with permission.
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Gangstar
GANGSTARCafe
CAFE
DURBANVILLE
Our main goal in this financial year was to launch our
second Gangstar Café. We launched our 44 square metre
café in Durbanville Town Centre on 1st April 2019. The
response from the community has been overwhelming
with local businesses, nonprofits, and even the local
police supporting the Café.
The cafe created two more jobs and our baristas
Shepherd and Thembinkosi have done a phenomenal job
of running and managing the café.
During the year we also launched two mobile units, as we
aim to create more job opportunities for the young men
we work with youth in Drakenstein prison.

Stats
2

Café’s

6

Employees

1,4m
2

Turnover
Mobile units
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When we first opened the Café, customers weren’t sure
about us with a name like ‘Gangstar’, there was a definite
apprehension, but at the same time a curiosity. They would
come in and ask questions like, “What is this Gangstar?
Are you gangsters?” It gave us the perfect opportunity to
explain our vision and share our stories of how Christ had
changed our lives. People’s faces and attitude would
change right in front of us!
Some of those people are now our most loyal customers.
One lady even bakes a cake for free for us each week and
prays with us and we pray for her. We have also shared our
testimonies with youth coming in the café and I was
invited to share at the local police forum. It has been an
amazing journey and we hope we can open more cafés in
the future.

Shepherd
Clint
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THE OAKS

Launch Pic

In June 2019 we purchased our first discipleship house called the
OAKS. Many young men coming out of prison do not have a home
to go to, or it is too dangerous for them to return to their
community.
Our OAKS Discipleship home has two house parents and is able to
house four young men. Each young man is placed in an eighteen
month plan to help them fully reintegrate successfully back into
society.
Providing safe accommodation in a loving family
environment provides critical intervention for each
young man to have a fresh start in life.
By the end of the year we had three residents in the
home.

“For they will be called OAKS of Righteousness, planted by
the Lord for the display of his splendour.” Isaiah 61:4
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NYANGA HUB
The Message Hub Nyanga was launched in April 2019,
alongside New Crossroads Baptist Church. It has been
exciting to see how it has been led by young people
from within the local community making true the goal
of ‘Raising Up Urban Heroes’.
With 36 young people impacted daily, young people
who wouldn’t have had opportunities are now
flourishing. Through our partnership with Omni HR
Consulting we were able to launch our first container,
with plans to expand by 2021.
For many, Nyanga is known only for its crime, gangs
and high murder rate, we are changing this by growing
transformational leaders that are fully integrated into
their local church and community.

Evangelism.
Education.
Discipleship.
Performing Arts.
Sports.

Stats
36
7
1200

1

Youth impacted daily

Church partners

Reached through
community outreach

Training at Cape Town city
Playing for South Africa U12
Playing for Ajax Cape Town
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I was going to school but not everyday, it was on and off, I was also smoking. I
used to steal the drugs my aunty sells to sell them to other young people.
Everyday I came back from school my uncle will be beating my mother. I was
so angry at my uncle I wanted to beat him. I felt like I was inside a bottle
trying to get out. I was lost, I had no identity, not knowing who I am. I was
trying my best to find out who I am, my purpose in life, why I`m living.
One day me and my friends heard about the football team Ubuntu and that
the team had many sponsors as well as a coach Mkhululi Letsatsi who is a
born again Christian. He saw me stealing his balls and he said to me, “Why am
I stealing?”, I said sorry and he said I must not steal but I just need to ask and
it will be given to me. He said I must come to church. Starting that day I
attended church every Sunday I left all the wrong things I was doing.

Thandile Image

Thandile

I started to want to know more about Jesus. Every time I went to the church
(hub) coach MK will tell me about his story of how he used to be corrupt and
live a thug life and how he meet the Saviour called Jesus. He would teach me
more about Jesus Christ, that He died on the cross for our sins & if you’re born
again you will enter the Kingdom of heaven & live eternal life. Since that day I
started to know myself, my identity, my purpose. My life has changed because
I found the Saviour called Jesus. Xhanti teaches us maths at the hub and I`m
doing great with my grades & with coach Mncedisi. I started to share my story
with other children, telling other people about Jesus that it is by the grace of
God that we are alive. In my home I share the word of God the holy Bible. Now
I am writing my book to encourage others to not give up & everyone has a
purpose & a Saviour called Jesus.

*Photo shared with permission.
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ACADEMY
In 2019 we piloted our first Academy year with 5
individuals from 5 of our partner churches. The team,
from different communities and backgrounds, came
together for 10 months of training, learning and serving
with The Message Trust. We saw them take leadership
roles within their local churches, work alongside their
youth groups and some of our Message projects.
Message Academy was such a success that the team are
building on the programme year-on-year to support
young people as they learn to share the gospel on
stages, in schools and on the streets.

Stats
116
5

Graduates

8

Communities

45

ON STAGES. IN SCHOOLS. ON THE STREETS

Hours of teaching

600

Devotions
Hours of youth work
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I joined the Message Academy pilot Internship programme in 2019
because I am passionate about young people and wanted to be
involved in local missions. For me, The Message Academy has given
me a heart for my own city and has prepared me to live a life on
mission.
After The Message Academy I joined the team working with young
people through one of the Messages’ schools projects ‘Respect ME’.
I get to remind young people of who God says they are, their
purpose and their potential. I get to journey with learners in
schools from grade 5 all the way to grade 11 -building relationships
and sowing seeds of identity, love, freedom and so much more. This
is what it means for me to be on mission in schools with The
Message Trust.

Thandile Image

Taryn
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Partners
We are constantly inspired by the generous
support of all our partners.
We realise that to impact young peoples lives
from the poorest and most vulnerable
communities needs investment of time and
resource.
The impact we made and new innovative
programmes launched were made possible
because of the generosity of so many
wonderful people, businesses and
organisations.
Thank you, our success is your success and we
value every one of you for the role you have
played.
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OAKS PARTNERS
Through the generosity of the following people, we were able to buy the Oaks Discipleship home,
offering a family environment for men finding their feet again. We would like to express our
gratitude to each and every person who made this home possible.
Legal Wise
Addlife Foundation
The Message UK
William and Dorothy Molyneux Ecclesiastical Trust
The Bridge Church, Bolton
Chris & Patty Gurreri
Ridgeway Community Church, Wallingford
Ridgeway Community Church, Didcot
Angela Doyle

Greg and Jess Longe
The Ralf Trust
David Hore
David Cornish
Neil and Esther Goddard
Tim and Christina Tucker
Jonathan Page
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STAFF MATTERS
The Message Team is made up of 28 passionate, dedicated people
who are committed to sharing the love of Jesus with youth at risk
across Cape Town.
Many of our team have previously been trapped in a life of crime,
gangsterism and addiction before they found Christ. Others have
years of experience working in prisons, schools and tough
communities.
We love the diversity in our team that illustrates a oneness in the
vision God has given us.
In this past financial year we added eleven new team members. 1 in
Community Transformation, 5 in Christ-centred Enterprise, 3 in
Creative Mission and 2 in our operations team.
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OUR TEAM
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OUR BOARD
“I would like to thank our board of trustees and advisors for providing The Message with sound
governance and strategic guidance throughout the previous financial year,” Stephen Van Rhyn

Trustees

Advisory

Stephen Van Rhyn
Chairman

Warren Lodge
Secretary

Andy Hawthorne
Message Trust Founder

Eben Welby-Solomons
Treasurer

Tim Tucker
CEO

Caroline Chalmers
Governance
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FINANCIAL REPORT
The financial year under review, March 2019 to February 2020, preceded the COVID-19 pandemic and
subsequent economic lockdown, which has had a significant impact on The Message and Gangstar
Cafés. The financial figures include both The Message Trust (audited) and Gangstar Café (unaudited).
The organisation received a total income of R7 458 270 during the year, an increase of 6.5% on the
previous year. Donations and sales increased by 20% and 90% respectively, while fundraising, interest
and grant income decreased. The organisation received 6.8% more income than the budgeted target
for the year, a reflection on the effort by the team.
Through our capital fundraising campaign, The Oaks house was purchased for R3.3 million during the
year, increasing the asset value of the organisation.
Expenditure for the financial year was R7 490 493 an increase of 20%, primarily related to the
development of our new programmes: The Higher Tour, Message Academy and The Oaks. Personnel
costs are, by the nature of the organisation, the largest cost. Central Mission costs (personnel,
premises and operational costs) make up 49% of the organisational expenditure, a decrease of 3%
from the previous year. Creative Mission (19%) and Prison & Enterprise (13%) account for the second
largest expenditures. The organisation made a surplus of R 3 087 778, excluding the building fund
income.
Michelle Davidson, Director of Entrepreneur and Management Solutions (Pty) Ltd
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Key Financial Stats
8 Million
7 Million
6 Million
5 Million
4 Million
3 Million
2 Million
1 Million

2018/19
Income

2019/20
Income

R7,000,213.74

R7,458,270.00

(excl building fund)

(excl building fund)

2019/20
Income

2019/20
Income

(Budgeted)

(Actual)

R6,982,417.00

R7,458,270.00
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Breakdown of Income
47%
8%
29%
1%
1%
1%
10%
<1%
2%

DONATIONS
IN KIND DONATIONS
GRANTS
OTHER INCOME
FUNDRAISING INCOME
RENTAL INCOME
SALES
INTEREST RECEIVED
OAKS HOME OPERATIONAL
INCOME

Total Income:

R7, 578, 270
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Breakdown of Expenditure

49%
6%
13%
19%
4%
9%

CENTRAL MISSION
MEDIA & COMMUNICATIONS
PRISON & ENTERPRISE
CREATIVE MISSION
COMMUNITY TRANSFORMATION
GANGSTAR CAFÉ

Total Expenditure:

R7, 490, 493
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LOOKING FORWARD
At our Message Night in February, I shared our goals for the next three years:

City-wide Higher Tour
New Community Hubs
New Gangstar Cafe’s

Expand the Leadership and Enterprise Centre
Open The Message in another South African city.

Then on 26th March, the country went into lockdown on account of COVID19.
We remain fully committed to our goals and serving at-risk youth across the city, we will however have to
re-evaluate the time frames of these goals.
Even in these difficult times, we remain expectant that God is at work and are full of faith that He will enable
our team to bring life and hope across the city. We will continue to partner with churches to impact
ex-offenders and those vulnerable to gangsterism. We will not shrink back but continue to pursue the vision
God has given us for Cape Town and beyond.

Tim Tucker CEO, The Message Trust SA
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CORONOVIRUS UPDATE
The Covid-19 pandemic has thrown the world into turmoil, South Africa and
the Message Trust hasn’t been immune to this. It has made us have to
evaluate how we do ministry as well as working out our potential
effectiveness in a different context.
We are excited that we have been presented with new opportunities to
share the gospel in Cape Town, as well as the wider since we are not
restricted geographically.
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CHRIST-CENTRED ENTERPRISE
Our goal this year is to streamline our prisons training programme to link directly with
training and work opportunities in the coffee industry. We aim to start barista training both
in and outside of prison to offer more training opportunities to the young people we work
with.

COMMUNITY TRANSFORMATION
In 2020/2021 we are excited to develop our second Message hub in Parkwood alongside
Reconciliation Ministries. This will include impacting young people through the creative
arts, sports and supporting them in their education.

CREATIVE MISSION
Our goal this year was to run Higher tour in three communities. This is no longer possible
due to Coronovirus so we are taking the opportunity to extensively plan our future events.

TRAINING AND EQUIPPING
Our ADVANCE and Academy training programmes are being customised to be digital,
allowing us to reach the potential of opening these platforms to leaders across Africa.
pg 31

THANK YOU
To all those who have supported us, prayed for us and walked alongside us, we thank you from the
bottom of our hearts. It is only through your support that we are able do the work that we do. Every
life touched, every life impacted, you have played a part in. Together we have brought Jesus to young
people across Cape Town. A special thank you to all of our large partners.
LegalWise
Omni HR Consulting
AddLife Foundation
The Premium Group
Valcare Trust
Austen Dundas Properties
Mergon Foundation
Ralf Trust
Sowers Trust
Haggie Trust
John James Trust
Olive Tree
Capital Grow

Dorothy Molyneux Ecclesiastical Trust
Cheam Baptist Church (UK)
Christ Church Ewell (UK)
The Message Trust UK
Jubilee Community Church
Common Ground Church
Church on Main
Hope Community Church (UK)
Ridgeway Community Church (UK)
Lighthouse International Ministries (UK)
United Evangelical Fellowship (SA)
Grace Chapel (SA)
Church of the Holy Spirit (SA)

Bisset Boehmke McBlain Attorneys
Ubuntu Football Trust
Horizon Capital
Slingshot Media
Front Row Music
Life Matters Foundation
Charities Aid Foundation
Hebron Community Projects
Darling Romery
IPIC Properties
Life Brand

To all of the individual donors, as well as our monthly heroes, we are so grateful for the sacrifice you
make in order to support the work we are doing. You are the heart and soul of The Message Trust,
making an impact across the city of Cape Town.
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CONTACT US
The Message Trust, 61 - 65 Main Road
Mowbray, Cape Town, Western Cape,
South Africa
+27 21 685 5354
info@message.org.za
Message South Africa

@message_trust_sa

Gangstar_Cafe_SA

@Gangstar_Cafe_SA

www.message.org.za
www.gangstarcafe.com
Charitable Trust IT4/2014 | Non Profit 133-638-NPO | Public Benefit
Organisation 930046622 | Section 18A Status
Trustees: Stephen Van Rhyn (Chair), Andy Hawthorne OBE, Timothy Tucker
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