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Mission
Although extensive face-to-face mission 

was not possible for much of this year, we 

are nevertheless still so encouraged by 

what the Lord has done. Our community 

fund has supported many local churches, 

fed the poor, and our online platforms 

have enabled us to reach many young 

people. You will read more in this report 

about how our teams have continued to 

do mission and shine God’s light in these 

difficult times.

I trust you will be encouraged by this 

report, and let’s all continue to shine 

God’s love and light in every area of our 

lives.

Blessings,

Steve Van Rhyn,

Chair of Trustees

This is true also for our Message team, 

our partner churches, and the young 

people we have worked with over this 

year. However, it is so often in the darkest 

times that Christ’s love and power shines 

the brightest. I want to highlight three 

things that have been an encouragement 

to me this past year and through the 

ministry of our team.

Community
One of our values in the Message is 

Community.  Adversity generally brings 

out the worst or the best in people and 

tests their faith to the core. Our team has 

been amazing and really stuck together 

in these times, sacrificially serving one 

another in these dark times. 

Faithfulness
God has been ever-faithful. Throughout 

the year, when so many organisations 

were forced to close or lay people off, 

the Lord continued to be faithful to us. 

During this year we were able to keep 

our team largely together, with only one 

person leaving as he felt it was his time 

to move on. Our Gangstar cafés have re-

opened again, even though so many small 

businesses have closed. 

A Message from our Chair of Trustees

Dear Friend, 

One of the key founding scriptures of The 

Message Trust is Psalm 37:6

DELIGHT YOURSELF 
IN THE LORD AND HE 
WILL GIVE YOU THE 
DESIRES OF YOUR HEART. 
HE WILL MAKE YOUR 
RIGHTEOUSNESS SHINE 
LIKE THE DAWN, THE 
JUSTICE OF YOUR CAUSE 
LIKE THE NOONDAY 
SUN.... FOR THE POWER 
OF THE WICKED WILL 
BE BROKEN, BUT THE 
LORD UPHOLDS THE 
RIGHTEOUS.

The darkness of COVID-19 has impacted 

so many around the world. Soon after 

starting our new financial year, full of 

faith, and ready to shine God’s light in 

schools, prisons and communities, the 

coronavirus outbreak hit us… it has been 

tough for us all.

LIGHT 
IN THE DARKNESS
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It has been over seven years since we launched The Message, South Africa in Cape Town. 
Many of you may have been with us since we started, some would have joined us along 
the way, while others might be reading about us for the first time. 

We exist to share the good news 
about Jesus Christ boldly with young 
people, primarily in urban areas. 

We’re a worldwide movement 
passionate about sharing the love 
of Jesus Christ with the hardest-to-
reach young people in words and 
deeds. In schools, communities, on 
stages and in prisons, you’ll find us 
giving hope to the next generation 
by sharing the gospel with them. 
Each and every day we see lives 
transformed as people discover their 
true identity.

We are committed to raising up 
generations of Urban Heroes. 
Thousands of marginalised youth 
who have found hope and purpose 
in Jesus. They are transformational 
leaders who are emotionally, socially 
and economically mature. They 
are people of faith, positive role 
models, leading healthy lifestyles, 
economically active. Not only 
are Urban Heroes themselves 
transformed, but they transform 
others, creating a ripple effect of 
change in their families, communities 
and nation. 

These objectives are being worked 
out in four main areas:

CREATIVE MISSION

Our cutting-edge mission teams 
creatively share the good news 
about Jesus to young people 
through the creative arts, 
school programmes and gospel 
proclamation events. 

COMMUNIT Y 
TRANSFORMATION

Our Community Hubs provide 
a safe environment for young 
people to engage in after-school 
programmes, including life 
skills, discipleship, educational 
support and fun-based youth 
activities. The Community Hubs 
are in some of Cape Town’s 
toughest neighbourhoods and 
provide long-term interventions 
for at-risk youth. 

WE ARE THE MESSAGE

SO, WHO IS THE MESSAGE? 

WHY DO WE EXIST? 

AND WHAT DO WE DO? 
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CHRIST-CENTRED  
ENTERPRISE 

Our prisons and enterprise 
team provide a Christ-centred 
holistic approach to break the 
cycle of crime and gangsterism 
amongst young people. We do 
this through providing effective 
discipleship through our Prisons 
& Enterprise programmes that 
can give previously incarcerated 
young people a fresh start in life. 
Not only do we share the Gospel 
in and out of prison, but we also 
offer accommodation, training 
and a first job to young men and 
women with a criminal record. 
 

TRAINING AND EQUIPPING

Inspiring and training church 
leaders and youth groups in 
Cape Town and beyond. Our 
goal is to produce discipleship 
materials, evangelism training 
courses and to inspire people 
to get involved with their 
neighbourhoods, through 
social action and evangelistic 
outreaches.

Our 
Values 
The work of The Message is 
underpinned by our four values:

Passion
We are a passionate people; 
passionate for Jesus and 
passionate for the least, the last 
and the lost.

Local 
Church
We are about empowering local 
churches to become missional 
and focus on transforming their 
communities.

Community 

We are a family that spurs each 
other on to play our part in 
changing the world in Jesus’ name.

Innovation 
We are a movement that 
is willing to try new things 
to reach young people for 
Christ.

If our work inspires you and you 
would like to get involved and 
support in any way, then please 
contact us at info@message.org.za 
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Firstly, we shouldn’t focus on what we 
couldn’t do, but rather the things that 
we could still do and that remained 
in line with our vision. Even though 
schools, prisons and events-based 
ministry was not possible, there 
were still opportunities to raise up 
transformational leaders through our 
community, enterprise and online 
initiatives. 

Secondly, we considered what our 
priorities should be in supporting 
the people who were particularly 
vulnerable as a result of the 
lockdown. 

As 2020 progressed, we developed 
the following focus areas:

In March we held our annual Message 
Night. Over 600 people attended 
and we shared our big goals for the 
year. Within two weeks, South Africa 
was in lockdown and we realised 
that the goals we had shared were 
unattainable. However, we remained 
expectant that God had a plan for us 
– even amidst a global pandemic.
We revisited our goals and recognised 
two main things:

Each year I share with our team a theme and bible verse for the year ahead. 
In January 2020 I shared that our theme for the year was expectant! It seems 
ironic that the year ahead was one that no-one could have expected. However, 
our key bible verse put us in good stead for the kind of resilience we would need 
in 2020:  

BUT WE DO NOT 
BELONG TO THOSE WHO 
SHRINK BACK AND ARE 
DESTROYED, BUT TO 
THOSE WHO HAVE FAITH 
AND ARE SAVED 
Hebrews 10:30

REPORT FROM THE CEO
WRITTEN BY TIM TUCKER, CEO
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CREATE OPPORTUNITIES 
FOR EMPLOYMENT
During 2020 we developed 
amazing new partnerships with 
Work 4 a Living and Red Band 
Academy (see page 9) This has 
enabled us to increase the scope 
of our work with ex-offenders from 
their point of release and into job 
opportunities, as well as provide new 
training opportunities through our 
Community Hubs.

ENGAGE YOUNG PEOPLE 
WITH THE GOSPEL 
THROUGH ONLINE 
PLATFORMS
We developed Higher Live as an 
online platform to reach young 
people with the Gospel. Additionally, 
we focused a lot of attention 
developing Advance Evangelist 
groups across Cape Town and beyond.

PROVIDE SUPPORT TO 
VULNERABLE PEOPLE AND 
COMMUNITIES
Throughout 2020 we wanted to 
provide support and encouragement 
to our staff, their families, our 
beneficiary base and church partners. 
Much of this was accomplished 
through our Community Fund (see 
page on Community Fund). 

In May 2020, we released a free 
Ebook called Facing the Future 
we Didn’t Choose. This has been 
distributed widely to help people find 
courage and hope in the crisis. This 
has also led to the development of a 
video series, Grief and Grace. 
www.message.org.uk/griefandgrace

INVEST IN GROWTH 
OPPORTUNITIES FOR 
MESSAGE SA
Ultimately 2020 was a year of growth 
in spite of the challenges. Our team 
learned new skills and adapted to 
the changing environment. We wrote 
new materials and innovatively 
engaged our beneficiaries. We’ve 
also been able to promote two of our 
team to the executive team (Mkhululi 
Letsatsi and Shaun Pretorius) as 
they showed tremendous leadership 
throughout the year. 

This all bodes well for the future of 
The Message and although it might 
not have been what we expected, we 
are grateful to God for sustaining us 
throughout the year.

1

3

2

4

http://message.org.uk/griefandgrace/
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PRISONS AND ENTERPRISE

COVID-19 had a huge impact on our 
prisons and enterprise work. We were 
not allowed into the prisons for fear 
of the spread of COVID and for three 
months our Gangstar Cafés were 
closed. 

Through this past financial year, we 
were able to provide a more focused 
support for those out of prison. 
During lockdown we were getting 
calls from young men we had worked 
with who were struggling to eat, 
which showed us the real struggle 
so many in our communities were 
facing. This led us to changing our 
focus on working intensively in the 
prisons, to working with parolees 
who were struggling to survive. Here 
are some of the ways we did this.

My name is Bulelwa and I am 34yrs 
old and am the mother of three 
kids. I was sentenced to 5yrs in 
prison. When I came out, I really 
struggled to find work and I heard 
about The Message Trust through 
a social worker. I joined their 
reintegration class and then got 
accepted onto their barista training 
course with Red Band. 

I was then employed by Gangstar 
as a barista. Before I was so shy, 
and I had low confidence, so it was 
hard for me. But over time I have 
grown more confident, and I have 
learnt to share about what we are 
doing and engage customers. I am 
happy now; I can take care of my 
kids and really enjoy working at 
Gangstar.

Bulelwa’s story

WRITTEN BY MARK SLESSENGER, DEPUTY CEO
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THROUGH ALL OF THIS, 
WE SAW MANY GROW IN 
FAITH AND MAKE FIRST TIME 
COMMITMENTS TO CHRIST. YOU 
CAN SEE OUR NEW GANGSTAR 
PROMO VIDEO HERE 

Support for those out of prison was 
critical over this past year. It led us to 
run three job readiness programmes 
that enabled previously incarcerated 
young people to come and learn 
life skills, receive pastoral care and 

some to find employment. A real 
encouragement was that we started 
our first classes with ladies, which 
had been a goal of ours for a number 
of years.

OAKS HOME
Throughout the year we were able 
to say goodbye to a few of our 
residents. Two moved onto new 
ventures and continue to do well in 
their respective jobs/training. We 
finished the year with four young 
men in the programme. Some 

highlights were seeing one of our 
young men baptised, and one leave 
for leadership training with East 
Mountain in Stellenbosch. The 
residents of the home were also 
active during lockdown delivering 
food parcels to other ex-offenders 
and communities.

During lockdown we were connected 
to Red Band Barista Training 
Academy, an initiative of the Leva 
Foundation, Fathers House Church in 
Port Elizabeth. This partnership has 
been amazing from day one and four 

of our team went to Port Elizabeth to 
do a Train-the-Trainer course, so that 
they could run the same course back 
in Cape Town. This led us to run two 
courses internally for the first time, 
during the past year.

GANGSTAR CAFÉS
Through the faithful support of our 
partners and donors we managed 
to keep Gangstar Café operational! 
A personal joy was seeing some 
of our Gangstars move onto other 
employment. One is working for 
Capital Gro, one of our partners, 
another is working for a partner 

coffee company and one graduate 
has plans to launch his own coffee 
business. This meant we could hire 
our first two ladies in Gangstar who 
completed our job readiness courses 
and Red Band Barista Training. We 
launched our third site in Phillipi 
Village in February 2021 to create 
more employment opportunities.

RED BAND BARISTA TRAINING

JOB READINESS AND REINTEGRATION

https://youtu.be/o8um4eF_WGQ
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COMMUNITY
TRANSFORMATION 

COVID-19 had a huge impact on 
Community Transformation work. 
Schools were closed and we had to 
close our Hubs to prevent the spread 
of the coronavirus for a period of 4 
months.

However, some of our team who 
reside in the community were able 
to provide support by delivering 
education packs, given that most 
of the young people don`t have 
smart phones. Because of the major 
concern with finishing the school 
year while schools were closed, we 
offered tutorials for Matriculants. 
Our young people contacted us about 
the challenges they were facing: the 
huge need for food, and parents who 
were losing their jobs. One parent 
was even committed to a mental 
institution. They needed our support; 
here are some of the ways we were 
able to provide it.

Support for our young people and 
for those marginalised by society 
was critical, as they were the 
most affected by the pandemic. It 
motivated us to distribute food and 
vouchers to ensure that families 
and young people did not go hungry, 
whilst also helping them to find jobs.

We supplied 2 meals a day for 
the boys (50) at the Nyanga hub, 

distributed donations from the 
Community Chest to about 250 
people, and provided aid to another 
500 families.

During lockdown we were in contact 
with Work4aLiving in George, where 
we sent Zethu, one of our missional 
team members, to be trained so that 
he could run this programme in Cape 
Town. 

During lockdown there were 
so many young people facing 
uncertainty, looking for guidance and 
someone to point them to the right 
direction. The Message developed 
a leadership course, which they ran 
with a focused group of 8 young 
emerging leaders from the Nyanga 
hub. Upon completing the course, 
they organised an outreach with an 

orphanage on Mandela Day, serving 
the children by handing out blankets 
and sharing their testimonies and 
messages of hope. 

We are excited to see how these 
young men have grown, with six of 
them having joined the missional 
team and assisting with some of our 
programmes. 

WORK4ALIVING AND FOOD SECURITY

LEADERSHIP

WRITTEN BY MKHULULI LETSATSI
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Growing up in Nyanga, crime and 
gangsterism were a normal part 
of everyday life. It was only once I 
became a part of the local church 
that I realised that way of life 
wasn’t how God intended it to be. 
The Nyanga hub’s mentorship and 
impact on my life encouraged me 
to start volunteering as a soccer 
coach and as an after-school tutor, 
reaching out to children just like 

Xhanti on the right

me. The potential of Community 
Transformation has come full 
circle in my life, as I now facilitate 
the Nyanga hub team’s education, 
mentorship, discipleship and 
sports programmes.

Xhanti’s story

In spite of many challenges, we saw 
God’s faithfulness through Xhanti, 
one of the young people impacted 
by the hub. He has grown in his 
leadership to the point where he is 
now leading our Nyanga Hub.

It was such a joy to see the replication 
of the Hub in other areas in Cape 
Town. On the 8th November 2020 
we launched Parkwood. One of the 
biggest challenges to communities 
in Cape Town is gangsterism, which 
tragically results in many young 
people getting killed due to ‘turf 
wars’ (territorialism). This was a real 
concern when Parkwood hosted the 
soccer tournament, with the risk of 
kids targeted for being in the ‘wrong’ 
area, irrespective of whether they 
were gangsters or not. Therefore, 
it was amazing to see how kids 
kept coming every week from the 
different areas to participate in the 
tournament. The community readily 
accepted the event and all those 
attending, with gangs even allowing 
their opposition members in their 
territory.
 

The Higher tour 2021 has also 
solidified this unity in the community, 
hosting events in the 3 most gang-
ridden and feared regions in the area. 
People were invited to the final event 
at Reconciliation Ministries (partner 
church), with 50% of the youth 
committing their lives to God. 

In April 2020, we initiated Astro 
turf in Lavender Hill in partnership 
with St Paul’s Church; this is an area 
known for its turf wars, where gang 
violence occurs daily.

COMMUNITY HUBS Nyanga
• 90 kids engaged 5 days a week in our 

hub sports, discipleship and educational 

programmes

• 24 of those now attend church weekly 

• 44 of those attend  weekly bible studies 

• 8 of those boys are now in a leadership 

development track 

• 15 kids doing weekly English and 

Science classes during COVID-19 

lockdown

• 500 families food packs distributed 

with Yebo Life and Antioch Church 

Parkwood
• Ran holiday club with 50 youth 

• 20 kids attended our weekly creative 

arts, educational and discipleship 

programmes

• 17 boys attended Soccer Tournament 

• 7 of 20 started attending local church  

• 25 boys and 15 girls attending weekly 

sports and discipleship programme

• 25 integrated into the local church

• 20 families supplied with food

Lavender 
Hill
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CREATIVE MISSION 
AND TRAINING

I grew up in a Christian home, but 
ended up backsliding to quite a 
bad place… I first met The Message 
through their school’s programme, 
called Respect Me, at my High 
School. I still remember meeting 
Clint, from the Parkwood hub, 
for the first time at a Friday night 
youth event with a Message band. 
I also attended Higher; it was an 
awesome event! Since then, I 
have gotten involved in Genetik 

Nathan’s story

ACADEMY 

The Message Academy started with 
9 students in January. Lockdown 
happened and only 4 of the students 
persevered and continued with 
Academy distanced learning. We 
have had positive engagement with 
all four students (post Academy), two 
of which have continued in ministry. 
2020 also saw a new project birthed 
for Academy, The Academy Night 
school. After engaging youth and 
church leaders across Cape Town, we 
identified a lack of training for youth 
workers and young people, which 
gave rise to the Academy initiative.  
 

ADVANCE 
 
Advance groups exist to encourage, 
equip and empower Christians 
and local churches for evangelism. 
During 2020 we launched 12 new 
Advance groups. We conducted 
online training throughout Greater 
Africa, in partnership with African 
Enterprise. We saw 80+ people 
attend the Exploring Advance event 
from all over Africa and successfully 
completed training with 21 
evangelists from the region. 
  

The Creative Missions and Training 
team were significantly impacted 
by the COVID-19 restrictions, but 
this only led to the team becoming 
innovative and even more creative in 
reaching the lost and supporting the 
local church. We remain passionate 
about serving and equipping the local 
church, and here are some of the 
ways we accomplished this.

WRITTEN BY SHAUN PRETORIUS,  
HEAD OF CREATIVE MISSION

GENETIK SESSIONS 

Genetik Sessions are weekly creative 
arts classes that are run with young 
people. In 2020 we had 2 hubs 
in Parkwood and Observatory. 
Parkwood reopened in August 
with a core of 10 young people, but 
Observatory remained closed due 
to the insufficient capacity. Genetik 
sessions, alongside our missions 
and hub team, led a holiday club 
for over 50 young people. The 
Genetik sessions team also started 
developing a training manual to 
assist churches in setting up and 
expanding their own groups.
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Sessions and am also helping with 
the Gang2Star gang awareness 
programme. I feel blessed to have 
recommitted my life to Jesus, and 
love having the opportunity to 
serve Him.

Nathan’s story

KINETICIV 

Our missional band had a year of 
change and transition, with the 
team growing by 3 new members; 
Talia Naidoo, Carlyle Adriaans and 
Taryn Torien, all of whom joined on 
a voluntary basis. KineticIV had an 
opportunity to, alongside the wider 
creative mission’s team, to deliver a 
farms-tour in Citrusdal, which sadly 
had to be postponed to early 2021 
due to the second wave of COVID-19.  
 

HIGHER

Higher had planned to do 4 tours 
across Cape Town, and once again, 
COVID-19 intervened to change the 
way we interacted with young people. 
The “Higher Live” series was birthed, 
which included engaging stories, 
messages, music from the Higher 
Collective and proclamation of the 
gospel. This content was shared on 
various social media platforms as 
well as through our network of youth 
groups via WhatsApp. The Higher 
Collective also started working on 
their EP scheduled to be released in 
2021.

RESPECT ME 

The Respect Me team launched 
a campaign as a response to the 
initial 21 days of lockdown, ’21 
days, 21 encouragements and 21 
positive vibes’, which focused on 
young people across Cape Town. 
This further inspired the team to 
create a concept called ‘Respect 
ME conversations’; these were 
recorded conversations tackling 
some relevant, current topics. The 
team hosted their first ‘Respect 
ME youth leaders training and 
were overwhelmed with the 
positive feedback. We also filmed 
over 20 new testimonies in 
various languages as well as a new 
Respect ME promotional video.  
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OF TWO PASTOR 
SALARIES PAID

CHURCHES SUPPORTED  TO 
REACH THEIR COMMUNITIES

FACE MASKS 
DONATED

50%5

50090

100 MATH PACKS 
DONATED TO 3 

CHURCHES

CAPE TOWN

IMPACT REPORT

Community Transformation 

Community Fund

FAMILIES GIVEN FOOD, 
ELECTRICITY AND DATA 
PARCELS 

53

NYANGA 

PARKWOOD

LAVENDER HILL

FAMILIES FOOD 
PACKS DISTRIBUTED 
WITH YEBO LIFE AND 
ANTIOCH CHURCH

KIDS ENGAGED 5 DAYS 
A WEEK IN OUR HUB 
SPORTS, DISCIPLESHIP 
AND EDUCATIONAL 
PROGRAMMES

& MANY MORE - SEE PAGE 11

15 
KIDS DOING WEEKLY 
ENGLISH AND SCIENCE 
CLASSES DURING 
COVID-19 LOCKDOWN

56 
KIDS INTEGRATED INTO 
THE LOCAL CHURCH 
THROUGHOUT ALL HUBS

40 
CHILDREN ATTENDING 
WEEKLY SPORTS 
AND DISCIPLESHIP 
PROGRAMME

20KIDS ATTENDING 
OUR WEEKLY CREATIVE 
ARTS, EDUCATIONAL AND 
DISCIPLESHIP PROGRAMMES 

LAUNCHED 
AS A NEW 

MESSAGE HUB 
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GANGSTAR 
CAFÉS3

creative mission & Training

4
STUDENTS 
ON THE FIRST 
MESSAGE 
ACADEMY 
SOUTH AFRICA

50+
YOUNG PEOPLE ATTENDED 
GENETIK AND CREATIVE 
MISSION HOLIDAY CLUB

FOOD PARCELS 
DELIVERED BY THE OAKS
DURING LOCKDOWN

OAKS RESIDENTS 
GRADUATED

COMPLETED THE JOB
 READINESS TRAINING

 750  2

 13

21
RESPECTME 

TESTIMONIES 
RECORDED 

12 NEW ADVANCE GROUPS 
STARTED  150+ 

EVANGELISTS EQUIPPED

Christ-centered Enterprise

80+
PART OF EXPLORING 

ADVANCE EVENT

TRAINED AT THE  
GANGSTAR CAFÉS5

TRAINED AND GRADUATED 
AT RED BAND BARISTA 
TRAINING

6

46% FOUND 
EMPLOYMENT 
AFTER COURSE

BAPTISMS

2
FAITH COMMITMENTS

5

REOFFENDING RATE
(80% NATIONALLY)

7%
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FINANCIAL REPORT

The financial information presented 
below represents the consolidated 
reports for The Message Trust South 
Africa and Gangstar Enterprise 
Development, for the financial year 
from March 2020 to February 2021. 
All amounts are unaudited.  

During the financial year, the 
organisation raised R 6 383 081 
which was 20% less than the 
previous year. Although grants and 
donations reduced slightly, the 
biggest decreases in income related 
to facilitation and performance fees 
and Gangstar Café sales, because of 
the national lockdown during 2020 
and the limitations on gatherings. 
Grants and donations at 87% of the 

total income, continue to make up 
the largest source of income for the 
organisation. 

Total expenditure for the year was     
R 6 515 097, a decrease of 13% in line 
with the reduced income. As usual, 
personnel costs are the largest cost 
as they are committed regardless of 
programmatic activity. Office cost and 
communication costs decreased as 
staff worked remotely, and travel and 
training costs reduced as the national 
lockdown limited engagement with 
schools and prisons. The breakdown 
of expenditure per expense category 
is as follows:

THE MESSAGE TRUST SOUTH AFRICA
FINANCIAL REPORT FOR THE YEAR END FEBRUARY 2021

69%
Personnel 

Costs

11%
Premises 

& 
Equipment

1% 
Office 
Costs

1%
Comms

5%
Professional 

Services

1%
Governance 

&
 Promotions

1%
Travel

 &
 Transport

5% 
Charitable 

Giving

1%
Training 

& 
Events

5%
Cost of 
Sales

WRITTEN BY MICHELLE DAVIDSON,  
DIRECTOR: GALLANT ACCOUNTING (PTY) LTD
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Spending across the programmes 
is consistent with previous years, 
however, funding has been 
received to grow the Community 
Transformation programme, 
particularly in Parkwood, in the 
coming years.

Prepared by Michelle Davidson
Director: Gallant Accounting (Pty) Ltd

Accountants for The Message Trust

13%
Gangstar 

Cafés

4% 
Community

Transformation

17%
Creative 
Mission

10%
Message 

Enterprise
Programme

56%
Central
Mission

Although the organisation ended the 
year with a deficit of R154 921, funds 
were set aside for renovations to 
the Mowbray property in 2021/2022 
and R200 000 was specified as an 
operational reserve. Specific funds 
also increased by over R4 million, 
received from The Message UK 
for the purchase of a building in 
Parkwood in the new financial year. 
A further R 1 867 275 was received 
during the year as designated funds 
for the various projects and deferred 
for the new year, ensuring that 
projects have adequate funds to 
continue activities.

FUND VALUE:
ACCUMULATED FUNDS PRIOR YEARS

CURRENT YEAR DEFICIT 
SPECIFIC FUNDS

REPRESENTED BY:
FIXED ASSETS

CASH AND CASH EQUIVALENTS
INVENTORY

RECEIVABLES
LESS:

PAYABLES
DEFERRED INCOME

13,248,539 
8,784,616 
-154,921 
4,618,844 

13,248,539 
8,234,982 
5,811,470 
111,760 
1,062,203 

- 104,601 
- 1,867,275 
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HR REPORT
WRITTEN BY LULEKA DOMO, CHIEF OPERATIONS OFFICER

The Message team is comprised of 
25 passionate, dedicated people who 
are committed to sharing the love of 
Jesus with youth at risk across Cape 
Town. Our team is a group of people 
who come from different walks of life, 
bringing in the rich diversity which 
makes The Message team such a 
dynamic group. 

When COVID-19 hit, we entered 
a time of crisis management and 
significantly reduced operational 
overheads to preserve our cash 
flow. We made it a priority to retain 
all our staff, so we engaged all our 
long-term donors and shared our 
plans to consolidate and strengthen 
our financial position. We were 
so encouraged by the support 
we received, including additional 
donations that enabled us to create 
a Community Fund to support those 

in need. This included staff members 
who were vulnerable during this time 
due to many with family members 
who had lost work. We were also 
able to save jobs and continued 
paying our team during the lockdown 
period, in part because we applied for 
the Temporary Employment Relief 
Scheme (TERS).

Sadly, we also had to say goodbye to 
some team members: Gavin Wessels, 
prison team leader, Jabulani Majola, 
long-time KIV band member, Alexis 
Horne, communications coordinator 
and Anja Letsatsi, Higher Tour 
coordinator.  We would like to thank 
them for their great contribution over 
many years and wish them all the 
best in their future. 

As we entered 2021, we felt God 
was calling us to strengthen our 
executive team in 2021. This is critical 
for the sustainability and health of 
the organisation. The new executive 
members have been promoted from 
within the existing team: Shaun 
Pretorius, Head of Creative Mission, 
and Mkhululi Letsatsi, Head of 
Community Transformation. This is 
an exciting development for us to see 
the impact of the additional capacity, 
and how these two individuals have 
added value and complemented the 
executive team.

We would also like to express 
our deep thanks to Eben Welby-
Solomons and Warren Lodge for their 
service on the advisory board.
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HR REPORT
THANK YOU DONORS
A Big THANK YOU to all those who have supported us financially, given their 
time and through prayers.  We are grateful and value your partnership in this 

ministry as we cannot do it alone.  

AND A HUGE THANK YOU TO THE HUNDREDS OF INDIVIDUALS FROM 
AROUND THE WORLD WHO FINANCIALLY SUPPORT THE MESSAGE SA

WILLIAM AND DOROTHY MOLYNEUX ECCLESIASTICAL TRUST  
CHEAM BAPTIST CHURCH (UK)  
CHRIST CHURCH EWELL (UK) 

BRIDGE CHURCH (UK) 
HOPE COMMUNITY CHURCH (UK) 

THE MESSAGE TRUST UK  
CHURCH ON MAIN HOPE COMMUNITY CHURCH (UK)  

RIDGEWAY COMMUNITY CHURCH (UK) 
LIGHTHOUSE INTERNATIONAL MINISTRIES (UK) 

JUBILEE COMMUNITY CHURCH (SA) 
UNITED EVANGELICAL FELLOWSHIP (SA)  

GRACE CHAPEL (SA)  
CHURCH OF THE HOLY SPIRIT (SA)  

CROMWELL TRUST 
THE RALF TRUST  

EMI SOUTH AFRICA
FIDELITY CHARITABLE GIFT FUND  

VALCARE TRUST 
MERGON FOUNDATION  
ADD LIFE FOUNDATION  

THE GLOBAL INITIATIVE / RESILIENCE FUND 
DORCAS TRUST  

THE TAYLOR FOUNDATION  
THE HAGGIE TRUST 

THE SOWER’S TRUST  
H CALVERLEY TRUST 

COMMUNITY CHEST OF WESTERN CAPE  
DRIVE IT LIKE ITS STOLEN TRUST  

TRUE SOUTH FOUNDATION  
HEBRON COMMUNITY PROJECTS  

CORONATION ASSET MANAGEMENT  
DARLING ROMERY  

LIFE BRAND  
OMNI HR CONSULTING 

LEGALWISE 
LEGALWISE PAYROLL GIVING 

THE OLIVE GROVE  
PREMIUM BRAND DISTRIBUTORS  

TOSHIBA BUSINESS SYSTEMS  
TRADE OCEAN SHIPPING  

XL TRANSIT (PTY) LTD 
HORIZON CAPITAL  
SLINGSHOT MEDIA  
FRONT ROW MUSIC  
WOODLANDS DAIRY 

OSCAFFE  
TOP FLOOR

CES LIGHTING AND ELECTRICAL SPECIALISTS  
CAPITAL GROW 

RED BAND BARISTA ACADEMY 
WORK4ALIVING 
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LOOKING FORWARD
WRITTEN BY TIM TUCKER, CEO

I’m sure you’ve been encouraged 
by the stories of transformation 
contained in this report. As we 
entered 2021 we spent time praying 
and preparing our goals for the year 
ahead. We were very aware of some 
of the uncertainty that still existed 
because of COVID-19. However, we 
had a great sense of anticipation and 
it is my privilege to share with you 
our five big goals for 2021:

I’m sure you’ve been encouraged 
by the stories of transformation 
contained in this report. As we 
entered 2021 we spent time 
praying and preparing our goals 
for the year ahead. We were very 
aware of some of the uncertainty 
that still existed because of 
COVID-19. However, we had a 
great sense of anticipation and it 
is my privilege to share with you 
our five big goals for 2021:

TIM TUCKER INTRODUCES OUR 2021 AND BEYOND GOALS, 
NEW PLANS AND URBAN MISSION

1 2

LAUNCH GANGSTAR 
ROASTING TO PROVIDE 
NEW EMPLOYMENT 
OPPORTUNITIES AND 
INCREASE REVENUE

Gangstar Café has become an 
integral part of all we do as 
The Message and continues 
to be a favourite hang-out for 
many coffee drinkers in Cape 
Town. So that we continue to 
grow the business, we want to 
open our own coffee roastery. 
This will create at least one 
direct job and strengthen our 
business through this new 
revenue stream.

REACH UP TO 1500 
YOUNG PEOPLE WITH 
THE GOSPEL THROUGH 
HIGHER INITIATIVES 
IN PARKWOOD, 
LANSDOWNE AND 
NYANGA

In spite of the lockdown 
restrictions, we believe there 
are still opportunities to engage 
young people face-to-face with 
the Gospel. This must be done 
at outside events and in smaller 
groups than we are accustomed 
to. Therefore, we are looking to 
develop an adaptable version 
of Higher Tour that enables us 
to provide exciting and relevant 
Gospel presentations through the 
creative arts.

To help facilitate this, we are 
continuing to invest in the Higher 
Collective, a collaboration of 
Christian artists committed to 
working with young people across 
the city.
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3 4 5

LAUNCH THE 
MESSAGE COMMUNITY 
TRANSFORMATION 
NETWORK WITH 
CHURCHES AND NGOS 
ACROSS CAPE TOWN

We have the privilege of working 
with many incredible partners 
across the city. Our dream is 
to work hand-in-hand with 
organisations that want to see 
transformation in some of the 
toughest neighbourhoods of 
Cape Town. In 2021, Mkhululi 
Letsatsi became our head of 
Community Transformation and 
graduated from the DG Murray 
Trust Innovation Fellowship. He 
is forming relationships across 
Cape Town and is developing a 
collaborative network of like-
minded organisations.

COMPLETE 
MULTIPURPOSE 
FACILITY DEVELOPMENT 
TO INCREASE OUR 
CAPACITY TO REACH 
MORE YOUNG PEOPLE 
AT OUR NYANGA HUB

In 2019, we completed phase 1 of 
our community hub in Nyanga. 
The vision was to finalise phase 
2 in 2020, but these plans were 
put on hold due to COVID-19. 
However, the need for the hub 
increased as more children 
require a safe space to learn 
and be discipled. Therefore, we 
are working towards adding our 
second classroom in Nyanga, 
so we can impact more young 
people on a daily basis. 

INCREASE THE 
CAPACITY OF CENTRAL 
OPERATIONS BY 
EMPLOYING KEY NEW 
STAFF MEMBERS AND 
IMPROVING SYSTEMS 
IN ORDER TO SUPPORT 
THE GROWTH OF OUR 
MINISTRY ACROSS THE 
CITY

COVID-19 has caused us to think 
how we can work smarter. As 
such, we are seeking to develop 
more effective systems and 
invest in the development of our 
team so that we can continue 
to support the growth of The 
Message and Gangstar Café 
across Cape Town.
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THE FUTURE
WRITTEN BY MARK SLESSENGER, DEPUTY CEO

Our values are so important to the work we do. 
Passion, Local Church, Community and Innovation 
express the missional heart to reach more young 
people for Jesus. Partnered with this is our desire for 
healthy growth that includes faith, but is actioned on 
the back of prayer.

We are excited about what God is doing and wish to 
share four key initiatives we are eagerly enthused 
about seeing established in the next financial year.

GANGSTAR ROASTERY 

Through COVID-19 we realised that 
the immediate sustainability of our 
social enterprise  was limited, as 
our front-end cafés were reliant on 
walk-in customers. This meant we 
had to rather focus on the long-term 
sustainability of Gangstar and how 
we could generate more income to 
train and support more previously 
incarcerated youth.

Through much discussion with our 
partners in the coffee industry we 
are now planning to launch our 
Gangstar Roastery that will be based 
in our main café in Mowbray. This will 
enable us to train and employ more 
young people we work with. Coupled 
with this vision is our growing 
partnership with Red Band Academy. 
This will include one of our Gangstars 
being mentored and trained in a 

3-month internship in Port Elizabeth 
to head up our Red Band Training in 
Cape Town, which will include coffee 
roasting.

If you would like to get behind this 
new initiative and support, please 
email marks@message.org.za for 
more information. 

PARKWOOD HUB BUILDING

As you would have read in this 
report, our work in Parkwood 
community has been an exciting 
development this past financial year. 
Our commitment to our local church 
partners is long-term. Young people 
need Godly role models and leaders 
that are willing to go deep and walk 
the long journey with them. 

With this in mind, we are excited to 
have received funding to purchase 
the building our church partner 
Reconciliation Ministries has been 
renting. This will enable us to relieve 
some financial burden from the 
church but also provide a missional 
hub that can serve young people 
in the area for years to come. This 
is a big step of faith, but we know 
that through this we will have a 
greater platform to proclaim the 
gospel boldly in this community 
and see young people rescued from 
gangsterism, crime, unemployment, 
and all kinds of abuse. Pray with 
us for Parkwood, Reconciliation 
Ministries as we trust that this asset 
will be used for God’s glory and many 
young lives come to faith in Jesus.
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NYANGA DEVELOPMENT 

The youth (18-24yrs) unemployment 
in South Africa hit a record high in the 
first quarter of 20211. Our partnership 
with Work4ALiving couldn’t have 
come at a better time. Work4aLiving 
is a three-week job readiness course 
that empowers individuals to excel 

in the workplace. Nyanga is one of 
the most marginalised communities 
in Cape Town. Through our hub we 
have seen the desperate daily needs 
of people in the community, many of 
whom are not working.

Through our second phase building 
we will be establishing another 

classroom next to our existing 
container classroom so we can 
train and equip more people 
in the community. One of our 
missional team has been trained by 
Work4ALiving and will be running 
training programmes from New 
Crossroads Baptist, our local church 
partner. We will be looking at running 
Work4ALiving centres in our other 
hubs and for our reintegration 
programmes in the next financial 
year – watch this space! 

If you would like to know more, 
please email  
mkhululi.letsatsi@message.org.za

MESSAGE BUILDING RENOVATIONS

In October 2018 God provided our 
building in Mowbray where our 
offices and Gangstar Café is based. 
Before the COVID-19 pandemic we 
were planning extensive building 
renovations that would serve our 
needs for the foreseeable future. 
However, we realise in these tough 
economic times it would not be the 
right time to pursue a large building 
project.

Through chatting to our partners, 
and our amazing architect partners 
EMI South Africa, we now plan to 

renovate our existing 
building space to 
be more efficient in 
serving our teams’ needs. The plans 
would enable us to maximise the 
space to do more mission! This would 
include putting in a fully-fledged 
kitchen in our Gangstar Café, having 
a training and conference room, 
providing a creative space for our 
missional teams and some recreation 
space for our team to have lunches 
and breaks. We aim to embark on 
these renovations in September 2021 
at a cost of approximately R700,000. 

We are excited about this as it will 
help us really engage many more 
people, give our teams the space to 
thrive and offer dedicated training 
space for our Work4ALiving and Red 
Band Training. 

If you would like to know more, 
please email  
Tim.Tucker@message.org.za

 1 https://tradingeconomics.com/south-africa/unemployment-rate
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campaign
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